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GROWING TOGETHER
FOR A BRIGHTER FUTURE




MINUTES OF AGM / BUDGET MEETING  
HELD IN THE SCHOOL HALL

            DATE:

10 October 2019




TIME:


18h00

VENUE:

School Hall 
	ATTENDANCE

1.  Mr. M. Kasumba            (MK)

2.  Mr. T. Kgosimere           (TK)

3.  Mr. A. Beekhan
         (AB)
4.  Mrs. N.V. Padayachee    (NVP)

5.  Mrs. G. Pitchers              (GP)

6. Mrs. F. Mbuku                 (FM) 
7.  Ms. S. Naicker                (SN)
8.  Mr. A. Anthony               (AA)

9. Ms. S. Links                   (SL)

10. Mr. A. Ruzviozo             (AR)

11. Ms. K, Sibanda              (KS)
12. 14. Mr P Rajah (Fats)     (FR)

15.  Parents in attendance - see register

16.  Staff as per staff register.


	CAPACITY

Chairman

Parent Rep

Secretary
Principal

Teacher Rep

Parent Rep 

Co-opted member - Finance
Parent Rep

Treasurer

Teacher Rep

Teacher Rep

PS Rep



	APOLOGIES

1.  Mr Bongani Ngiba tendered his apology. 

	

	ABSENT



	

	1.
WELCOME

The chairman welcomed all parents and declared the meeting to be duly constituted as a quorum of parents had been secured.

He then proceeded to introduce all members of the SGB. 



	

	2.
ADOPTION OF MINUTES OF THE PREVIOUS 
AGM (16/10/2018)
Thenjiwe Sithole moved for the adoption of the minutes and was seconded by Mdoko Mondesbaai.

	Proposed for adoption:  T Sithole
Seconded:  Mr M Mondesbaai

	3.
MATTERS ARISING


 There were no matters tabled for discussion.
	

	4.
EXPLANATION OF HOW LAST  YEARS BUDGET 
WAS USED.

The principal, NVP explained in great detail how school fees were utilized in 2019. NVP also thanked all parents for being timeous with the payment of their school fees this allows the school to be managed and improved in the manner that it is. Quality delivery of education is also dependant on school fees, as SGB employed teacher salaries are paid from the monies collected.
NVP explained that licence fees are paid to various service providers. She cited Edupac as one of the examples of such payments.
The principal appealed to parents to effect EFT's when doing payments as the school is paying exorbitant bank charges. Payment of cash at school also comprises the safety of the school.

Fencing has been replaced in the front of the school and new gates are to be installed. NVP stated that this has aesthetically enhanced the school and she has received many compliments in this regard.

The school pays to maintain contracts with a toilet cleaning company that regularly removes sanitary tissues from the Ladies/Girls toilets.

Monthly contract fees are paid for the use of the photocopier. The cost of paper and printing is increasing from year to year.

The Principal explained the costs of continuous maintenance and improvement to the building.

Learner Teacher Support Material (LTSM) enjoys a huge slice of the budget as the school continuously procures and updates LTSM.

NVP stated that Municipal expenses continues to increase. She stated further that all sporting affiliation fees have been paid and that new sporting equipment has been purchased, where needed.
The Principal expressed her disappointment for not being able to construct the two new classrooms. She stated that the school was experiencing problems securing plans. However, she has secured the services of an Architect to draw new site plans. 

She also mentioned that an application was made to declare the school a Heritage Site.
	

	5.
RESOLUTION TO CHARGE SCHOOL 

FEES

MK informed the house that MPS was a quintile 5 school which means that the Dept of Education views our school as a relatively well-off school because of its infrastructure, location and historical background.  For this reason we only receive a neglible grant.  This means that some teachers as well as certain admin clerks and cleaning staff must be paid by the SGB.

According to the South African Schools Act the decision to charge school fees must be adopted by a resolution passed at a general meeting of parents. 

Mr Kasumba passed a resolution that SGB charge school fees for 2020.

Nomakhosi Sibisi  moved for the adoption of  Resolution 1 and was seconded by Lerato Mapetla (see attached document Agenda / Procedure / Resolution (APR)

	Proposed for adoption:  

Nomakhosi Sibisi
Seconded:  Lerato Mapetla

	6.
PRESENTATION OF BUDGET FOR 2019
The Treasurer of the SGB, Miss S Links presented the budget for 2020. (See attached expected Income & Expenditure). 

Miss Links asked for a proposal to approve the Budget. 
Mr Sam Mbekwa moved for the adoption of  the budget and was seconded by N Sibisi (see attached document Agenda / Procedure / Resolution (APR).


	Proposed for adoption:  

Mr Sam Mbekwa
Seconded:  N Sibisi

	7.
PROPOSAL FOR INCREASE & COLLECTION 

OF SCHOOL FEES.

Mr. Kasumba proposed the following increase to the school fees for 2020.

Grade R
=
R10 000-00 per annum

Grade 1 - 7 
=
R  8 000-00 per annum.

Princess Maditse moved for the adoption of the resolution to increase and collect school fees for 2020 and was seconded by Bolen Dombo. (See APR resolution 5).


	Proposed for adoption:  
Princess Maditse
Seconded:  Bolen Dombo


	8.
OTHER RESOLUTION PASSED
(Refer to attached APR (Agenda/Procedure and Resolutions)

Mr Kasumba proposed various other resolutions that were adopted by the house. (See attached APR).

	

	9.
EXEMPTIONS

Mrs. G. Pitchers explained in detail how one qualifies for an exemption from paying school fees.

The following was also discussed:

.

· Grandparents who live in the area and look after their grandchildren, cannot apply for an exemption.

· No false information to be given as it will disqualify you from an exemption.

· Exemption cannot be applied for on already incurred debt.

· The school has a right to verify the applicant's Bank Account balances.

· Mrs Pitchers explained to the parents how to complete school fee exemption forms.

The applicant needs to provide the following documentation:-

* Combined annual gross income (Salary Slips provided)

* Money received from investments ( Provide documentary proof)

* Profit gained from any form of business ( Provide documentary proof)

* School fee amount for the applicant's child at school
* Additional Monetary contributions paid by a parent in relation to a learner's attendance of, or participation in any programme of a public school

Certified copy of the child's Birth Certificate and parents ID.

It is important to note that this form has to be completed every year for a child as financial situations change.

· Parents must collect Exemption Application forms personally.

· Applications for exemption open 1/11/2019 and close 31/01/2020.

· No late applications will be entertained.

The school will assist parents with the completion of their application.

	

	10.
SCHOOL FEE COLLECTION

Mr Alvin Anthony stressed the importance of paying 
school fees. After detailing the various options of 
payment, AA then explained that a parent may be 
handed over to a Debt Collector to recover outstanding 
school fees. AA the proposed that we use a competent 
Debt Collector to collect outstanding fees. Nosipho 
Mositoane moved for the adoption of this motion and 
was seconded by Lerato Mapetla.

	Proposed for adoption:  
Nosipho Mositoane
Seconded:  Lerato Mapetla


	11.
GENERAL


11.1
Parents expressed their anger and disappointment 
that they have to subsidize or carry the financial burden 
of non-payers.

.
Parents indicated that they want a meeting early in 2020 
to address those non-payers.

11.2     The Chairman thanked parents for their 
attendance.


	


 As there were no further matters the meeting closed at 20h02.
__________________________




____________________

Proposed







Seconded

________________
__________




____________________

SGB Chairperson






Secretary
AGENDA / PROCEDURE AND RESOLUTIONS
	
	
	Motion 
	Seconder
	Yes
	No

	1 
	Welcome -Herve
	
	
	
	

	2 
	Apologies - Herve
	
	
	
	

	3
	Matters arising – Herve

ADOPTION OF MINUTES 2016
	
	
	
	

	4
	Explanation of how budget was spent this year –Nalini
	
	
	
	

	5
	Resolution to charge School fees- Mr Seedat SPEECH 1
	
	
	
	

	Resolution 1
	We propose that the school will be a fee paying school and school fees have been determined and levied in accordance with the provisions of Section 38 and 39 (1) of the South African Schools Act.  Herve  
	Sicelo Langa
	Connie Tsita
	x
	

	Resolution 2
	We propose that the following academic programme will be available at Melpark primary for the 2018 academic year:

English home language

Afrikaans first additional language

Zulu as the incremental language in grade 1 and 2

Mathematics

Life skills 

Social science

Natural science

Ems (grade 7)

Creative arts (grade 7)

The extra mural programme will be:

Athletics

Netball 

Soccer

Traditional games and Gymnastics

Chess

Choir

All other programmes are offered on a voluntary basis and could carry an additional cost such as tours, outings etc

(No counting of votes)
	Nozipho Guma
	Jack Abraham
	x
	

	6
	Presentation of Budget –Xolani
	
	
	
	

	Resolution 3
	We propose that the school budget for 2018 as presented by the governing body has been approved by the parents present here today.

Herve ( no counting of votes)
	Letlhogonolo 

Matebesi
	Itumeleng 

Matlhoki
	x
	

	Resolution 4
	We propose that the Governing body is authorised to supplement any deficits that may arise on the budgeted amounts for particular budget items, from surpluses that may arise on other items, provided that the total budget shall not be exceeded without obtaining the approval of a parents meeting.

(No counting of Votes)
	Selina Links
	William Ramoloto
	
	

	7
	Proposal for increase of School fees and collection of School fees  - Xolani Speech 2
	
	
	
	

	Resolution 5
	We propose that the School fees for 2018 will be R8800 for Grade R and R6800 for grade 1 to grade 7 

Herve  COUNT VOTES
	Jack Abrahams
	Khomotso Tswai
	
	

	8
	Other Resolutions relating to school fees
	
	
	
	

	Resolution 6
	 We propose that the school fees may be paid in full by the end of February, in which case a 10% discount will be granted.


	Letlhogonolo Matebesi
	Itumeleng Motlhoki
	
	

	Resolution 7
	We propose that the school fees will be paid in 10 instalments commencing on 1st January and ending on the 1st of October 2018.


	Jack Abrahams
	Pheto Wilderman
	
	

	Resolution  8
	We propose that stationary packages will be charged for separately and will have to be paid for in advance before it is issued to the parents.


	Mabonase Mokomotwane
	Selina Links
	
	

	Resolution 9
	We propose that any text books lost by the pupil will have to be replaced as soon as possible, and that all books will be retrieved from the learner until such time that the book has been replaced. ( as per department circular).


	Molebeoheng Likotsi 
	Cyril Mazibuko
	
	

	Resolution 10
	We propose that computers will be available to those pupils who have paid their school fees up to date.

Herve
	Nyakallo Ntai
	Otis Zethu 
	
	

	Resolution 11
	We propose that the aftercare programme is excluded from the school programme...

Herve
	Mandisi Mkandla
	Motsi
	
	

	9
	Exemptions and exemption policy Glynnis
	
	
	
	

	Resolution 12 
	We propose that all parents shall be obligated to pay school fees in terms of section 40 of the South African Schools Act, unless they have been granted exemption from the payment of school fees. The criteria for the total, partial or conditional exemption of parents, who are unable to pay compulsory school fees, be determined in accordance with the criteria set out in The Exemption of Parents from School Fees Regulations (as amended in Government Gazette 39392 of 17 November, 2006.

Herve
	Foxy Riet
	Laverne Steyn
	
	

	10
	General – question and answer
	
	
	
	


