REPORT ON EXPENDITURE OF 2020 BUDGET
2020 has been a difficult year for all, both parents and the school alike. I would like to take this opportunity to thank all those parents who paid their school fees in advance. This made it possible for us to stay afloat especially during the most dire of times. I also want to thank those parents who continued to pay their fees throughout the lockdown. This enabled us to meet all our expenses and we are proud to announce that we were able to pay our SGB employed staff in full. However, we were not able to pay their bonuses as was expressed in their contracts. We hope to do so in December, provided we have sufficient funds to do so. We had to however cut down tremendously on all our expenses and halt some of our projects that we were busy with at school. E.g. Putting up of the artificial lawn on the paved areas in the 2 quads.
In terms of income, we lost quite a bit of expected income from the rental to the guest house next to the Grade R, the tuckshop rental, aftercare rental and uniform sales as well as increase in school fee exemption. We also had very poor payment of school fees during the months from March to date.
In 2020 we started off by employing about 20 additional staff members which included teachers and support staff. In April we had to allow 2 support staff members to go as they were at risk through Covid and due to the nature of their jobs were unable to work from home. 
Licence fees are paid for various services such as Edupac and Pastel payroll. These enable us to work more efficiently. We also incurred costs for Audited financial statements and the compilation and updating of the asset register.
Bank charges include bank fees for Nedbank and the use of the Card machine through Nedlink. We appeal to parents to make EFT payments instead of cash payments as these are less expensive.
During this year a great deal of work has been done to improve the school infrastructure.  The school carport and the roof over the stadium has been completed. We put up a walkway in front of the grade 3 classroom, we concreted the area next to the quad and then covered the area with shade cloth. We also installed shade cloth in the quad for the foundation phase. Mrs Serroa’s classroom was renovated and a door was installed to open into the quad. The astro turf was supposed to be put under the shade cloth but unfortunately the project had to be halted. We will proceed with that project in the new year if we have the funds.
The school has a contract with a cleaning company to provide sanitary bins in the ladies and girls toilets, and soap dispenses in the staff toilets. We have a substantial budget for cleaning materials and sanitizers which were most needed during this time of the Covid infection. 
If you visit the school, you will be quite impressed, like most people are, with the condition of the school. Regular maintenance and cleaning are done to ensure that the school premises is neat, tidy and well maintained. Anything that breaks is fixed immediately. We spent about R60 000 on keeping the school well maintained.
We have a school vehicle which we service yearly. We also budgeted for transport of learners for sporting events. For this year we only used part of the budget to take our athletes to Ruimsig at the beginning of the year for athletics. All other sports fixtures were cancelled for the year.
Our municipal expenses for the year up to August amounted to R190 000.
We have a contract for our photocopier machines and the PABX system which amounts to R5000 a month. This is something that we cannot do without. Attached to the photocopiers we have copy charges that amounted to about R4500 a month. Even though we have been on lockdown teachers prepared worksheet packs for those learners working from home.
For this year all cultural activities have been curtailed. We have however spent a small amount of money at the beginning of the year for Prefect badges. The rest of the budget for the cultural expenses were not spent.
Other expenses incurred include telephone, internet, security and insurance.
As you can see from the explanation of how the fees are used, we need to collect school fees. The allocation from the department is about R490 000 for this year. The department prescribes how that money should be spent. 50% must be used for LTSM (learner support material). The rest should be used for maintenance and services. This amount hardly covers a month’s expenses. We rely heavily on school fees to cover all our expenses.
For this reason, we need to take a resolution to charge school fees. If we do not charge school fees, we will have a situation where we will have about 50 to 60 pupils per class. we will not be able to afford things like internet, telephone, photocopiers, insurance, security or any improvements in the school. We will not be able to run the school the way it is being run now and we will not be able to offer the services you have become accustomed to.
Finally, I would like to take this opportunity to thank all staff members, the SGB and Parents who have assisted us during this difficult time. There are many schools out there which had to close their doors or had to retrench their SGB paid staff. We are glad that we have come through this time and managed to keep things afloat and bring some kind of normality to the lives of our children. We thank all those parents who have supported us by paying their school fees thus far. We hope that those who haven’t done so will make every effort to ensure that all fees for 2020 are settled in 2020. This will assist us in going into next year with confidence that we can provide the highest quality of education and improved facilities for our children.
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